ACE Special Interest Group Report

Fall 2011     
Name of SIG: Marketing

Officers:

· Chair: Emily Eubanks, University of Florida - eee@ufl.edu
· Vice Chair: vacant (Allison Eckhardt resigned due to job changes)
· VCE: Bob Ratliff, Mississippi State University - bobr@ext.msstate.edu

Mission Statement: 

The marketing SIG promotes awareness and understanding of marketing

Principles and practice among ACE members, with the goal of helping our members become and remain influential leaders in their institutions as they work to:

· Strengthen relationships with audiences

· Develop and promote products and services

· Demonstrate the relevance and value of research and education, and

· Recruit students, clients, donors, and volunteers.

Summary of SIG business meeting:
We held a SIG business meeting at the Denver conference this year.  Allison Eckhardt ran the meeting since Emily Eubanks was not in attendance.  About 20 people attended the meeting and nominations were taken for vice chair elect.  There was only one, Bob Ratliff from MSU, so he was voted in. 

Topics of discussion, decisions, plans, etc.:

Discussion centered around potential collaborations/ events for the coming year. A lot of talk surrounded social media and collaborating with the electronic media sig and the media relations sig. 
How are leadership responsibilities being divided among the officers?

Chair organizes meetings, sends out reminders with chair and chair elect reviewing and providing input/edits on all. All assisting with marketing SIG responsibilities of finding C&A judges, brainstorming on professional topic ideas and more.

How are SIG leaders communicating with members, and on what schedule?

Once a month via appropriate technology needed either call, adobe connect or email update.

How are SIG leaders encouraging members to communicate with each other?

Providing multiple platforms as that seems to be the best method. Much of the membership uses email but some utilize social networking sites (Facebook) as well.

What are the SIG’s concerns relative to the C&A program?

Budget and reduced staff along with traditional roles shifting makes it difficult to find specific area judges as well as a reduced numbers of entries.

What steps will you take to solicit nominations for the Award of Excellence? How will the SIG select its Award of Excellence winner?

Announce to membership via email and Facebook.

What steps are you taking to encourage members to submit articles and reviews to the JAC?

We can provide updates in monthly updates to SIG.

What other issues or concerns would you like to bring to the board? What action would you like to request?

We would just raise to the board that with the combination of decrease in communication staff, budget/time constraints, increase of technology, shift of traditional roles merging into others, with the current 10+ SIG groups operating separately in leadership roles, you may find increased interest of membership if somehow streamline efforts. Ex. Professional development offerings across the membership versus SIG to SIG. Members belong to multiple SIGs and get same information on deadlines, etc….from all.

Annual Strategic Plan

Year 1 (2011 -2012)

1. Based on feedback from the SIG membership, we will hold monthly updates via Connect sessions, conference calls or just provide timely, relevant email updates, ideally, partnering with other SIGs and tapping our membership throughout the year to address professional development needs.

a. Ideas include Issues Management Update, NIFA Update, Marketing Master Gardener Program, IT/Marketing SIG offering on return on investment of social media – the how to.

2. We will reiterate the message of the importance of providing sessions at the ACE conference that align with tallied priority needs based on stated member needs.

3. We will market existing, streamed professional development programs/sessions to our members.
4. We will ask members to nominate people who they believe have something great to share (expertise in a particular area, example of “best practices”, etc.) in a Connect session or at the ACE annual conference, then we (or the nominating member) will contact them to secure their presentation.
5. We will develop new content for the Marketing SIG for the new ACE website.  This will be a top priority for the year.  

Respectfully submitted by Emily Eubanks.

